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Early Childhood Collaborative Technical Assistance Meeting

Leveraging Resources 

February 13, 2008
Greeley Hall, AED, Washington DC

Purpose of meeting

· To continue the discussion of how EC TA projects that work directly with states can cooperate and collaborate around common points of intersection.   

· To give EC TA projects an opportunity to share information, learn from each other, and plan for ongoing discussions and collaboration.

Possible points of intersection

· State recruitment and selection

· Planning processes & written plans for working with states

· Professional development and technical assistance strategies to support the implementation of state plans

· Needs assessments and evaluation 

· Other activities provided by projects at a national level (e.g. products, Community of Practice, etc)

Agenda

8:00-8:30
Registration and Continental Breakfast
8:30-9:15
Welcome, Introductions, and Overview from OSEP – Gail Houle and Beth Caron, OSEP
· Why we are here and what we hope to accomplish 
· Brief overview of latest thinking on TA from OSEP, new directions, model 
9:15-9:45
Recap from December Luncheon Meeting. 

· Progress Made, Actions Taken and Outstanding Issues – Pam Winton, Shelley deFosset and Julie Shuell
9:45-10:00
Meeting Logistics (Breakout Group Assignments)

10:15-10:30 
Break
10:30-12:15
Working Session – Breakout Groups

· Share information, problem-solve, and generate new strategies around a common point of intersection.

1.  State Recruitment and Selection – Moderators: Camille Catlett & 


     Rebecca Holland-Coviello
2. Planning Processes – Moderator: Martha Diefendorf

3.   Communities of Practice and other TA Tools– Moderator: Susan Stewart

4.   Evaluation – Moderators: Rob Corso and Lynne Kahn

12:15-1:15
Buffet Lunch outside Academy Hall

· Demonstration of OSEP TA Matrix – Michele Rovins

1:15-3:00
Continue Working Session 

· Develop plans for continuing the conversations and supporting ongoing collaboration

· Report out to large group 

3:15-3:30
Break
3:30-4:45
Stakeholder Response (Reactions to discussion)



Future directions –Pam Winton and Shelley  deFosset
5:00-6:30
Reception – Academy Hall 

