ECTA Consortium Call Notes

March 9, 2010

Participants:  Planning Team for the Early Childhood Work Group at Leveraging Resources Meeting: Martha Diefendorf (NECTAC), Pam Winton (NPDCI), Carol Trivette (CELL), Kristy Kavulik (OSEP) , Julie Shuell (NCCIC), Linda Brekken (SpecialQuest 0-5), Manuel Escamilla (Equity Assistance Center), Frances Moore (AIAN Head Start TA) 

Agenda  
Planning for Leveraging Resources Meeting in mid-April in DC.  

· Registration – 

· For non-Dept of Ed – can waive the fee – need to know who will be there and when

· For folks who will be participating by phone, also need to know which parts of the meeting they will be on

· Poster Session – Agreed – write up the ECTA Consortium as the example for the poster session

· Template for sharing examples of collaboration – develop write ups prior to 3/25 meeting

· Discuss draft agenda – refer to EC strand agenda 

Review of materials sent out 
How do our collaborative efforts in EC relate to the priorities of the new administration?

i. Using data to inform instruction

ii. Developing and adopting world-class standards and assessments

iii. Turning around low-performing schools

iv. Great teachers and leaders

Overall purpose – to explore all the TA programs working in early childhood, how they are interrelated, and identify strategies for working together collaboratively to enhance each other’s efforts   

The ECTA Consortium is probably ahead of the other workgroups because we’ve been working together over time.  

Review of Leveraging Resources Meeting agenda 

Jacqueline and Joan will be with us for the initial workgroup meeting time slot – how to best use their time?

· Ask Jackie and Joan to share their perspectives on the integration of TA systems 

· How do Joan and Jackie see how all the various TA centers working together? 
· Do they have an organizational framework?

· Comprehensive system for children – what can TA contribute to that overall system – and at a variety of levels (program, community, state systems)? – (BUILD model with the ovals)

Provide specific examples of how we have worked collaboratively together 

· Pam has provided an example from the Inclusion Institute – write up other examples – these will be provided in the conference materials – perhaps we can identify themes prior to the meeting

· Possible examples

· Carol – CELL in PA (Kay Warrick?) – building on NPDCI – also VT

· Martha will write up FL (NCCIC/ NECTAC/NPDCI) 

· Pam will write up GA, VA with SQ 

· SQ will write up MA, CO and perhaps others

· Possibly use PA as an example – multiple centers in a state – how to build on each other’s work 

-     Other examples of collaboration 

· Expanding Opportunities

· NCCIC – collaboration with SQ 

· Regional and state Head Start collaboration – Region XI TA center, and team Center for Inclusion, Indian Health Services – Region wide process for implementing the pyramid model with AIAN programs – beginning planning process  

· Karen Heying also mentioned the Infant Toddler Child Care Initiative examples on previous call

-       Discussion

· ???  Are we talking about state level work or community – Building on each other’s work – value of ECTA consortium – we know what each other is working on – made it easier to work together.

· Be sure to ask the people who you are collaborating with to share in the development of the description of the collaboration.   

· Examples might be how we’ve used each other’s tools and materials – 

· How to define the stages of collaboration?

Identifying themes

-      Review the collaborative examples submitted help us to identify themes of collaborative TA

· Pull themes and examples of barriers and strategies from previous Consortium call notes 

· Summarize the common themes from our previous work – into lessons learned – use as a jumping off point for the April meeting - Barriers and facilitating factors 

Poster
Agreed – develop a poster session on the ECTA Consortium 
ECTA consortium – 

· collaborative effort – describe some of the things we have done – the value 

· Forum for sharing information – 4 core groups – shared info on recruitment and application forms – fill out one of the forms on the ECTA consortium – maybe this would be a good poster session – would have utility beyond the conference. 

· Could we use the map from the web site and the shared documents that have been developed to be part of that poster session?  - good idea  

Next steps:

· Once we have our examples written up – and especially the write up of the ECTA consortium – can provide the jumping off place for further discussions – Martha will write up the ECTA consortium 

· Timeline – for drafting – need to have sent in by March 29.  Read, review and expand prior to that (on next call)

· As we develop the examples of collaboration, check with your partners and then send descriptions to Stephanie with a cc to Martha 

· Julie will look at notes from previous ECTA meetings and will draft themes 

· Carol will go through the ECTA web site – pull materials to include in the poster session 

· Linda will send notes to Martha to finalize and send to the group

Next call – March 25 @ 3:00 EST

