Early Childhood State Technical Assistance Consortium
Coordinate work of various Technical Assistance (TA) efforts working with states to avoid duplication, share knowledge and improve delivery and impact of TA.
December 17, 2007 3:00-4:30pm EST

Goal of Call: Provide an opportunity for consortium members to share and learn from each other about how we are each evaluating our Technical Assistance services.  

Attendees: Kathy Whaley, Eva Carter, Julie Shuell, Shelley deFosset, Karen Heying, Lori Connors-Tadros, Michelle Rovins, Rob Corso, Linda Brekken, Pam Winton, Sharman Barrett, Martha Diefendorf, Pam Winton, Carol Trivette. 
I. Welcome 
II. New Initiatives and Projects
-  NCCIC’s PACT project will do training in Puerto Rico on TANF/Child Care/Head Start Coordination.

-  SpecialQuest has issued applications for state teams to apply, due mid-January.  Several states have indicated a desire to apply.  The project will be able to fund 10 states.  

-  CSEFEL is currently working with TN, VT, NE HI and NC and may be working in Guam.

- NPDCI will initiate an application process for cohort 2 states in January and will hold a webinar for interested applicants.  Questions have come up about its fit with Special Quest.

- New publications on National Infant and Toddler Child Care Initiative web site – targeted funds planning guide, quality learning guidelines for infants/toddlers, 

- The inclusion institute will start July 22-24 in Chapel Hill NC and will not conflict with the Child Care Bureau’s State Administrator Meeting.
- OSEP had a successful conference with 600 attendees.

III. Discussion Topic (Rob Corso, Linda Brekken)
Developing and implementing evaluation frameworks for Technical Assistance work.
· Are there ways we could share data across projects, keep folks from having to provide data multiple times?  
· Special Quest is looking at different strands of evaluation – direct TA work with states, communities of practice, connection with former graduates.

· Are we talking about evaluating work in a particular state versus overall work of influencing systems in states?  
· Quality evaluation designs that link with each other may give us a way to deepen the work across TA centers.
· Qualitative state summaries are important, case studies present a unique picture and put work into perspective with all the variables going on in a state.  

· States’ professional development plans should be places where our TA centers can see change and impact over time, maybe coupled with case studies?
· First clarify the purpose and the goals of evaluation and then identify the indicators so not as to overwhelm the project staff with evaluation tasks.

· Challenge of projects plans being implemented by other projects (plans within plans) – Expanding Opportunities and NPDCI are working together and NPDCI only has a small part of a state’s Expanding opportunities plan.

· Special Quest’s evaluation design tried to limit the expectations on the state and put more on the SQ staff.  Try to capture data the state is already gathering.  States may not have clean data on some indicators.

· Rob brought up the local level implementation.  They are looking at online data collection that immediately spits out charts/graphs that are useful so folks will keep entering data.  Interviews with local and state level folks can sometimes get at the impact on a state and local level.

· Lori shared about the conceptual model NCCIC has developed for evaluating the project’s work and staff satisfaction with their work.  

· Look at data that states are already collecting and reporting (to OSEP, CCB) and determine if we could use it to evaluate systems change.

· Lori suggested that the evaluation module for PACT might be a departure point for a small group discussion on evaluation of TA efforts.  Lori will send it out to the group.

· Without adding a burden on states, how do we get information that other organizations have (such as Pacer)?
III. Update on Early Childhood Systems Group
On the last ECSG call Julia Coffman presented a framework for evaluating systems change.  Shelley will email out slides to the group.  NCCIC also presented on the PACT project and NECTAC presented on their TA State Work Planning Process.
IV. Discussion of to-do items from last meeting, how to proceed  

When sending out minutes, Julie will solicit members for four smaller discussion groups: Planning Processes, QRS, CoPs as a TA tool and evaluation of TA efforts.  Groups will also have an opportunity to meet  February 13th at an OSEP TA meeting.  Groups also may need to utilize an online tool (Yahoo, Google) for sharing documents and working on joint efforts. 
Next Call Monday March 17th 3-4:40pm
NOTE

Since the call NECTAC has agreed to develop a Web Home for the Consortium. The site will provide us an opportunity to house documents, have discussions, work on joint efforts and keep an archive of our activities. The URL is www.ectaconsortium.org.
As soon as we determine who wants to be involved in what interest groups we can start to set up files on the site.

Happy Holidays
