Early Childhood State Technical Assistance Consortium
Coordinate work of various Technical Assistance (TA) efforts working with states to avoid duplication, share knowledge and improve delivery and impact of TA.
Participating on the call: Shelley deFosset, Julie Shuell, Pam Winton, Camille Catlett, Linda Brekken, Tweety Yates, Karen Heying and Michele Rovins
September 17th, 3:00-4:30pm EST

Call in 1-800-504-8071, access code 2796297

AGENDA

Goal of Call: Provide an opportunity for consortium members to share and learn from each other about the development and maintenance of Communities of Practice (COPs) as a TA strategy.  

I. Welcome & Introduction of New Members 3-3:15
Karen Heying introduced herself and her project, the National Infant Toddler Child Care Initiative run by Zero to Three and funded by the Child Care Bureau.  Initially worked intensively with a handful of states but now are doing more hands on technical assistance with states.

II. New Initiatives and Projects


   3:15-3:30
Tweety Yates talked about Center on Social Emotional Foundations of Early Learning (CSEFEL)  Their focus has shifted from preschool to birth-5 and they will do training modules around social-emotional development partnering with Zero to Three and Roxanne Kaufmann.  CSEFEL will be working intensively with 3 states on this project and carry over MD and IA from the last round.  They will continue to do “What Works Briefs”.  NPDCI sees CSEFEL as a complementary effort to theirs – maybe explore on future calls.

OSEP has awarded the National Early Childhood Professional Development Enhancement Center, to the University of North Carolina-Chapel Hill (Pam Winton, Camille Catlett, Virginia Buysse), the University of Kentucky (Beth Rous) and the University of Kansas (Ann Turnbull). The center is designed to address the national need for highly qualified personnel—in special education, related services, early intervention, and regular education—to work with young children with disabilities aged 0-5 and their families. They will disseminate and ensure use of evidence-based resources, including modules, for use by providers of professional development (PD) to the targeted constituent groups. They are anxious to learn what others have done so project can cross reference what has already been done.

III. Discussion Topic



    3:30-4:15
Developing and Managing CoPS from Members (30 minutes each + questions) 

SpecialQuest – Linda Brekken
Looking at ways to take the 500 communities that have been trained and extending their learning through CoPs.  Set up “SpecialQuest online” to maintain connections, enter existing projects and proud moments, calendar of events, searchable database, stories.  Currently over 1300 members are participating.  People have offered to lead discussion forums such as a caregiver support group for grandparents.  Tech support through the project is available but also a dedicated content support staff person.  It is labor intensive to support it. SpecialQuest has also provided professional development support for staff who are working with the online communities.  Wenger uses a model that describes the developmental progression of CoPs.  There has been a concern about participants (100ish) versus lurkers that log on but don’t contribute.  Four discussion groups running simultaneously – initially topics chosen by staff but not owned by the participants.  

A Community of Practice (CoP) on Early Childhood Family Support, hosted by the Beach Center has been funded by NIDRR with a $100K grant. They are using a state of the art platform to create a forum to join families, practitioners and researchers.  Divided site into different parts – professional wisdom, family wisdom, personal stories.  They have staff support and send out blast-emails enticing folks to participate. The site can be seen at http://beachcop.beachcenter.org/CommunityBrowser.aspx?id=393&lang=en-US
Zero to Three  Infant and Toddler Project – Karen Heying

Topic areas for CoP were chosen out of direct work with states – QRS, infant/toddler credentials and infant/toddler specialists.    Sent out application to states to participate and chose 8-10 states to participate on each topic.  Learning communities were 45-60 people that included monthly phone calls in addition to on-line support using Learning Managers.  Facilitators had each state develop goals and objectives that were used to guide the entire learning community topic area.  Online forums didn’t work very well.  Tried to get personal information put up for folks but that didn’t take off.  Some peer to peer occurred as a result of the community.  A survey was sent out to participants to get their feedback.   Question….did TA needs arise from the communities?  Tried not to generate too much because at the time, the project didn’t have travel dollars to meet TA needs.  They did encourage peer-to-peer sharing.  Not sure that on-line and monthly phone calls together was a good idea.  
OSEP Early Childhood CoPs.  Provide supports to Part C and 619 Coordinators but others are welcome to join.  Existing groups didn’t want to switch to an online tool, preferred to use a listserv format. Activities are targeted to the Coordinators with conference calls and meetings at naturally occurring events. Provide links to resources, meeting materials and conference presentations to the broader membership.  The groups don’t have any ongoing funding.

Question to consider:  how do you know your CoP is effective?

Maybe for next call look at on-line tools.
IV. Update on the Early Childhood Systems Group   
4:15-4:30
This is a voluntary group, convened by Geri Cobb of Smart Start TA, consisting of national organizations involved in early childhood systems building.  Some of the ECSG members are also represented on the EC TA Consortium. Shelley and Julie talked with their co-chairs to determine areas of potential overlap and coordination.  This group has focused on theoretical tools that can be useful for work in the field such as the “ovals” (attached).  Our group is focused on the work of providing TA in a coordinated way.  The systems group doesn’t have support for ongoing meetings or staff so perhaps when we get some support for a meeting, we could do it jointly with the systems group.  Also Shelley serves on both groups so she can serve as a conduit.
Next Call Monday December 17th 3-4:40pm
