ECTA Consortium Meeting
Promoting Systemic Collaboration

AED, Washington, D.C.

March 25, 2009

Participants
Many members of the ECTA Consortium were not able to attend this half-day meeting in DC due to previous commitments (e.g., National TA meeting, Advisory group meeting, staff meeting). The meeting was attended by 8 representatives of ECTA organizations.  Given the location of the meeting and the recent collaborative work with the Federal TA Partners subcommittee, representatives of federal agencies were invited and 8 were able to attend. (See participant list at end of minutes).  
Hub of Information

There doesn’t appear to be political will from above to create one place or a single portal within Federal Government.  Could there be a Federal Council, perhaps the Early Learning Interagency Workgroup?
Instead, the suggestion was made to have the ECTA website be a “place” for everything, with Federal staff access.  It could be made as a hub that links to specialties and channels people to particular areas; people wouldn’t enter the site with the lens of just one focus, e.g., 0-3, disability, child care.  Role of EC TA Consortium in solving issues

There was some discussion about the overlap between Federal TA Partners Subcommittee & ECTA Consortium and whether they should be combined.  The need for separate discussions was seen as a downside to merging.
Follow-Up
· The ECTA Consortium website will need to be maintained. How can other federal government agencies contribute to maintenance of the ECTA site?
Resource Sharing
Use ECTA Consortium to identify resource contacts

Peer sharing across TA projects 
Peer expertise – get state people to talk as experts; build on expertise of recipients; think beyond our own network and get state people/clients and people from other TA/client groups.  For example:
· DE - structuring tax credits

· ID – combined ECCS Council and ICC to become the new Early Learning Council required under new Head Start legislation  
· WA, MA & GA – states that  have all EC 0-5 agencies under one umbrella 

· PA – Early Learning office in both agencies
How can we keep states informed about useful info?  Too many pieces are being tossed at locals.  How can we manage information going out to folks and help them figure out what to do with it and use it “on the ground.”  How can we make sure that locals have looked at and considered relevant and appropriate resources (e.g. CELL materials), TA resources (e.g., Head Start TA), Multi-agency endorsed practices.
Follow-Up
· Remind TA providers about what else is out there, and doesn’t need to be re-invented.  Help each other know what is on the shelf (e.g., items on NECTAC eNotes, eClick).
· Develop list of state “experts”

Communication Tools

Organization Flow Chart (entitled Early Childhood Workgroups and Federally-Funded Early Childhood TA Projects) can serve multiple purposes.  It is “noisy” but can be useful to some people.
· Identify who we are missing at the table

· Understand how the different agencies and TA organizations are related

· Consider how to streamline and cluster.

Follow-Up
· What are the parameters for selecting TA projects for the chart?  At this point, the only criterion is that the project serves birth-to-five.  
· How and by whom will other criteria be specified?
Guiding Principles and Key Elements (entitled Guiding Principles for Collaboration Among the Technical Assistance Providers Who Work with the Federal Early Childhood Partners Workgroup)

· Use the Key Elements visual as a basis to connect TA agencies
· Knowing what TA Center is doing in individual “boxes” would be useful
· Use it for showing where systems work together.

For instance, it can provide a connection (i.e., web links) to standards of all the funding groups with examples of where states have aligned them well (licensing, childcare, pre-K, etc), and    lessons learned on how to get to more integrated standards.  Now things are getting duplicated by different TA agencies.  The visual can serve as a place to know what is being worked so it can be worked on together. No need for everyone to work on similar standards. 

Follow-Up
· How to decide what gets included. There will need to be boundaries and criteria.
· How can it be kept it current?
· How to organize materials?  Perhaps like a satellite program: click on something and then other orbs appear; then click on new orb and another array appears.

TA Matrix 

· The official OSEP Matrix will be populated by all TA projects.  Should Early Childhood be a piece of the large matrix or separate?  Can we maintain the matrix we are currently developing and have parts of it imported into the large OSEP matrix?   

· Updating the ECTA matrix could be used as TA projects’ monthly report to their funders.
· It could serve as a communication channel that would flow smoothly; since OSEP expects to hear what is happening. Presently there is no regularity of updating in terms of format or timelines for the various TA organizations.  Have reporting be done in ways that improve the process of delivering TA, not a separate function.
Updates

· TA Division – monthly meeting of project officers and 9 regional TA staff meetings. Can set aside agenda time about cross-agency work to help push boundaries and expectation of collaboration.
· Some ECCS states have put together one-pagers for what’s happening in a state (similar to the directory of school health).  

· Children’s Bureau will be funding a Coordinating Contract (12 and other TA contractors = ~20). Out for contract now. 
· ADD – UCEDDs and DD Councils; work of TA projects; how do they fit in and where do we create linkages?  Also get state funding for TA. 
· Coordination between CCTAN partners; there are 3.5 FTE to do whole country. 
Collaborative TA

· Interesting perspective:  From 30,000 miles up, consider what the impediments are for feds, TA providers, and state people to building comprehensive systems.

· How are TA projects finding and using opportunities for TA collaboration? We want collaboration opportunities to bubble up from state needs, not feel forced from top although the two approaches do complement each other.

· Where is the flexibility within our TA contracts/funds to collaborate? Do we have resources for it?  Get advice on collaboration from OSEP and the Feds

Evaluation 

· Quality measures of effectiveness of collaboration – how did the TA play out?

· Operationalization of the boxes on the Collaborative TA logic model

· What collaboration looks like in a setting is different/unique based on context.

· Indicators of non-OSEP groups? What are they?

· SpecialQuest – refer to LRE indicator with their folks.

In-Person Meetings of ECTA Consortium

· What is the value added to time spent together? 
· Organic communication, building relationships 

· Promotes collaboration outside of comfort zones

· Opportunity to provide resources to other TA organizations that may be useful to them
· Can our meetings serve other purposes and accomplish things that we already have a commitment to do?  How to make connections in a worthwhile manner?  
Other ways of working together (rather than being at the table together)
· Review materials for folks to make sure they are complete/inclusive

· Think about how we want to use info & technology; not a digital bookshelf.
· When goals of two TA organizations are focused on same thing (e.g. Parent Leadership), split cost of trainers, lunch, etc.
· Get the cross-agency state people together (e.g., ECCS person, EC specialists/SDE, 619 coordinators).   For instance, the pre-session to NAEYC PD Institute has state team time without a set agenda for them.
· Work together on working papers and/or hosting web conferences.    

· Share speakers that are inspiring.
· Think about ways to do inservice between TA partners.  For instance, CCTAN with TANIF came to meeting with TA providers.  
· Digest information for each other and bring back to the group what may be most important. This would help with the balance between breadth and depth of TA systems.
· Present case study examples of working together effectively.
· Think through what communication mechanisms work and how to train people to use it.  Doing more technology-based TA rather than onsite; takes a lot of time to get the users to make use of it;  doing non-live and asynchronous chats; finding the right audience. Dealing with people getting online. 
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