ECTA Consortium Meeting on Promoting Systemic Collaboration

March 25 from 9:00 – 12:00

PROCESS AGENDA 

Planning for the possibility that Arne Duncan may speak about the stimulus package at the Leveraging Conference, each part should stand alone and take approximately one hour so we can work around his schedule. If he does talk about the stimulus funds we can either skip Part 3, or if participants prefer we can continue talking about that and skip one of the other parts.
PART 1   (facilitated by Martha)
Review and discuss the various “tools” to promote collaboration that have been developed by the Federal Partners TA Subcommittee and/or ECTA Consortium representatives 

     A.  Discussion relating to each tool 
1. Guiding principles

2. Logic model 

3. Organizational chart of Federal agencies, TA projects and EC workgroups

4. Connections chart across the levels (federal, TA, state, region, community)

5. Matrix of TA organizations

6. Brochure of TA organizations

7. Acronym list

-  Description of the tool and its development

-  Discussion about how it could be used

-  Discussion about how it could be improved to be more useful 
Output:  Recommendations for improving/updating the tools
     B.  General discussion 
-  Keeping these tools up-to-date?  How? Who?
    -  Linkage and communication between Federal Partners TA Subcommittee and the ECTA Consortium

           Output:  Recommendations for strategies for communication and sharing

PART 2 (facilitated by Julie)
Discussion questions (moving from the tools to a broader view)
A. What would a TA system look like that promoted a comprehensive approach to early childhood system building at the state and federal level?

-  Ways TA projects are currently partnering successfully at the state level

-  Challenges being faced

B.  How can we enhance/build a more effective infrastructure for TA delivery?

-  Supports

-  Communication strategies

-  Tools

PART 3 (facilitated by Julie)
Discussion on TA priorities/plans/strategies for assisting states to use the stimulus funds
