

Summary Notes from December 3, 2007, Meeting of National Early Childhood Projects Working with States on Systems Change (aka The Lunch Bunch)

THANK YOU FOR PARTICIPATING.  HERE ARE SOME NEXT STEPS:

Since the meeting the EC TA CONSORTIUM has created a Web home at ectaconsortium.org. This site will be available beginning January 2008.  This site will house the resources shared at this meeting. This site will provide TA projects an opportunity to have discussions around areas of interest. More information about how to participate will be coming soon.
Also coming soon will be more information about a February opportunity to meet.  

Participants:  (see attachment)

I. Points of Intersection

There was interest in adding more information and detail to the project profiles to flesh out some of the points of intersection:

· With whom are we working (target audience, planning team members)?

· How are we defining critical components of our intervention and what is its duration?  For instance, several projects are planning to implement a Community of Practice (CoP).  How is CoP being defined by each project?

· What are our short-term and long-term outcomes?

· Systems being crossed by each cross-sector project (e.g., Part C, 619, health, etc.)

· Approach being taken to needs assessment and evaluation (with an eye toward to possibility of common evaluation structures and/or building knowledge across projects)
See Points of Intersection of National Early Childhood TA Projects (MS-Word, updated 1-08-08)

II. Structures and strategies for building coordination among us

The following ideas were generated about ways to continue to share information among ourselves and with our target audiences about our project work. 

A. Keep the project grid and map of states (See NPDCI Map of National ECTA Projects) updated, including additional information suggested above.  Discussion about how to do this included:
· building on the TA Matrix of OSEP funded TA projects now maintained by the Regional Resource and Federal Centers (RRFC) Network (rrfcnetwork.org). Rex Shipp ( 202-245-7523; rex.shipp@ed.gov) is the coordinator. Follow-up will take place with this group to determine if they would assume responsibility for upkeep 
· creating a cross-agency “home” for updating and dissemination of the information.
B.  Create a directory that provides a state by state list of contact information for TA providers representing the different national projects and other early childhood TA entities working within a particular state
C. Share information about the other National Centers with the states with whom we are working so states can consider additional options (This implies ensuring that we know what each of us is doing and that we are working to eliminate duplication of effort around our points of intersection)

III. Structures and strategies for building collaboration among us around the points of intersection
A.  Dedicated face to face time: NPDCI is exploring opportunities to coordinate a one day meeting during the OSEP TA & D and Leveraging Resources Conference February 11-14, 2008 in DC. This meeting would provide an opportunity for interested projects to focus on concrete tasks and be more intentional in developing tools and strategies together.
B. Listserv and conference calls:  NCCIC and NECTAC have formed an Early Childhood TA Consortium that connects via listserv and conference calls.  This group, which is more extensive than the participants at the lunch meeting, could provide a mechanism for collaboration around points of intersection.  
C. Informal sharing:  NPDCI has shared state recruitment and application packets, and aspects of those materials have been adapted and used by other projects.  NPDCI is interested in adapting planning tools and processes used by other projects.  A number of projects (CELL, TACSEI, Transition Project, Autism Project) indicated that they have developed or are developing planning tools and have interest in sharing ideas.  
IV.
Decisions at Meeting and Next Steps
· Federal leaders from OSEP, Head Start and NCCIC present at the meeting agreed to gather more information and propose a strategy for keeping the project grid updated and available.  
· Meanwhile, a web area to house the meeting artifacts (e.g. the profiles, the grid and the map of where we are working) will be created.  This area will also provide an opportunity for ongoing exchange around planning formats and resources that we are developing and/or using in our work with states.  This online exchange will help us work together in preparation for face to face meeting in DC.
· Barbara Smith has offered to send a copy of her book on collaboration to all meeting participants.  We are collecting mailing addresses to share with Barbara so that everyone can receive one.  THANK YOU Barbara for your generosity.  
THANKS to everyone for your participation.
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