Leveraging Resources Meeting 

April 13-14, 2010
“improving early learning” workgroup
Call-In Information:
Conference phone number is 1-888-447-7153 and the participant code is 267051

Session Description:  
The workgroup will discuss TA collaboration to build comprehensive EC systems that promote successful outcomes for all infants, toddlers and preschool age children regardless of income or ability.  
Intended Outcomes:  
**Build relationships   **Strengthen understanding of each other’s work   **Learn from each other   **Plan next steps
Day 1:  
Context, Opportunities, Lessons Learned, and Implications for our Work  
	2:00 – 2:15
	Welcome/Introductions/Opener   (facilitated by Martha)
Each participant will give their name, project, brief description of project (if not listed on the poster), and  one benefit that they have seen working collaboratively (in one or 2 words or a short phrase) 
Throughout the day participants will be asked to share relevant products/materials/web resources as the opportunity arises, and will then put them on the resource table.
	Name tags and table tents
Pre-meeting
· Bring one or two things that you’d like to share with the rest of the group

· Review chart of projects/logos/desc

· Review chart of fed agencies and funded TA programs 



	2:15 – 2:45

	Federal Update – representatives from ED and HHS  - Jennifer Tschantz and Jim O’Brien
Thoughts from the federal level about:  (1) the federal vision and conceptual framework for TA in early childhood, (2)  how TA centers funded by HHS and ED work together effectively, (3) how TA centers contribute to comprehensive EC systems at different levels of the system, and (4) their perspective on the integration of state TA systems within a state.
	Pre-meeting
· Review  OSEP’s logic model for TA collaboration
· Review list of questions to feds
Handout
· Summer 2010 Meeting chart 

	2:45 – 3:30
	Current Collaborative TA (whole group)      (facilitated by Carol Trivette)
· Refer to poster/chart; acknowledge the “templates” that were completed

· Identify and discuss themes/consistencies

· Discuss examples and strategies of how TA organizations have collaborated and integrated their work to do systems building, highlighting the themes identified (how, what worked/why; what didn’t work; lessons learned; outcomes for states)

	Pre-meeting
· Read all templates of examples of collaborative TA

	3:30 – 3:45
	Break
	Sign up sheet for topics


	3:45 – 4:45
	Principles of Collaborative TA Practice (small groups)  (introduced by Sharman)
Review general principles and stages of collaboration (15 minutes)
Possible small group topics (45 minutes):

· Communicating with each other about current and future TA

· Communicating effectively with states about collaborative TA opportunities and implementation considerations
· Enhancing state system-building through cross-sector collaboration to meet state and family needs
· Developing common messages/materials to promote EC systems building

· Evaluating collaborative TA efforts re: TA responsiveness to /state needs, and state accomplishments toward building a comprehensive system (see below for Discussion Question #2a-e)
Each group will:

· Select a facilitator and note takers (both laptop & chart)
· Look at the topic in light of the stages of collaboration

· Consider how it differs for different types of TA projects (ongoing, time limited)
· Discuss specific strategies for working more effectively and meaningfully  

· Come up with recommendations

· Present ideas according to the note taking structure provided


	Pre-meeting

· Review  Guiding Principles for Collaboration

· Review Stages of Collaboration chart
Note taking structure:

Effective strategies (3)

Challenges

Recommendations

	4:45 – 5:15
	 Wrap-Up (whole group)   (facilitated by Sharman)
· Report from each small group on discussion/recommendations/next steps     (3-5 minutes per group)
· Summarize what we learned from all of today’s discussions and what question/challenges still exist 


	


Day 2:  
Where We Are Going and Opportunities for Continued Collaboration  
	9:30 – 9:45
	Share resources not “unveiled” yesterday  and display on resource table


	

	9:45 – 10:20
	Future Direction of ECTA Consortium      (facilitated by Julie Shuell) 
· How do we keep learning from each other, keep connected?

· How do we improve the website to make it more useful and facilitate collaboration?

· Do we develop new workgroups around new areas of common interest?

· How will we bring information from this meeting back home to our project colleagues and include them in the work of the ECTA Consortium?

· As a group, do we want to take a “bold step” on a specific topic and make recommendations about it? If so, what is our highest priority?
· What upcoming opportunities do we have for face-to-face gatherings?

	

	10:20 – 10:50
	Develop Report for Conference Report-Out      (facilitated by Pam Winton)
· 3 Points of Consensus (gems to share)
· 2 Remaining Uncertainties (things that we want to learn more about as a group)
· 1 Next Bold Step (something to take forward and put into practice)

	To be shared at 11:15 at all participants at the Leveraging Resources Meeting (Christy Kavulik)

	10:50 – 11:00
	Evaluation of Meeting  (facilitated by Martha Diefendorf)

	


Discussion Questions to Consider: 

1. What is one particular aspect of assisting states build a comprehensive, high quality early learning system that TA providers have the capacity and authority to address?  

2. What measurable impact is possible through collaborative efforts?

a. What can we accomplish through collaborative efforts?
b. What outcomes do we seek, especially related:
1. Using data to inform instruction
2. Developing and adopting world-class standards and assessments
3. Improving program quality and performance
4. Developing an effective workforce
5. Ensuring family engagement 
6. Considering cradle to career issues
c.   How will we know the collaboration is successful (formative evaluation)? 
d.   What data will we consider (data-based project management)? 

e.   What ways could we measure changes in state systems? (outcome evaluation)

3. How do we attend to implementation issues?
a. How do we help our clients to understand collaborative TA and implementation issues?
b. Will centers need to share fiscal responsibility?  Leadership responsibility?

c. What are the incentives or disincentives for the various projects to collaborate in a meaningful way?
d. How can feedback loops in networks and collaborations be strengthened?
e. What technology is needed to collaborate and to provide more effective TA to stakeholders in this area? 
4. What action steps can be implemented in the next year? 
a. What “bold steps” can we take on as a group?
b. How will we bring information from this meeting back home to our project colleagues?
c. Determine individual action step
d. How can federal agencies support TA centers in bringing about this collaborative work? Develop recommendations.
Ideas for future calls or meetings
· One activity the consortium could focus on are ways to provide systematically collaborative TA.  NCCIC has a training module on Collaborative Leadership that would be great for us to work through as a consortium.  Could we do that during our time together at some point?

· Highlight one or two project websites and materials (somewhat in-depth with discussion about collaboration/use by other projects)
· Updates from new workgroups
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