Guiding Principles for Collaboration
 Among the Technical Assistance (TA) Providers Who Work with the 
Federal Early Childhood Partners Workgroup
The members of the Federal Early Childhood Partners Workgroup and the TA Providers who work with them have joined together to establish the following guiding principles whose purpose is to facilitate collaborative efforts to support state early childhood systems building across the full range of early childhood sectors that impact the lives of children and families. These sectors include health, mental health and social and emotional development, early care and education, family support, child welfare, and parenting education. These sectors include services and resources provided to all families including, but not limited to, families with children at risk of poor outcomes because of income, resources, substance abuse and mental health issues, or because their children have special needs. The services and resources covered include all those that are intended to improve outcomes for children and families including all forms of early care and education, early intervention efforts, substance abuse and mental health treatment for parents of young children, child abuse prevention and neglect initiatives, and economic assistance. 
Scope of the Collaborative Efforts: The focus of the collaborative efforts among the Federal partners and TA providers is carrying out joint TA projects that address systems-building issues. The partners recognize that the TA providers involved with the initiative provide a considerable amount of TA that is program specific and that is not suitable for the collaborative efforts envisioned in this partnership. The partners also recognize that a great deal of their work crosses sectors and services and is designed to strengthen early childhood systems. The collaborative work that will be undertaken covers the areas pictured in the “Core Elements of an Early Childhood Development System” figure pictured below. 
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The Core Elements graphic was developed by the Early Childhood Systems Working Group and modified by the Altarum Institute to include parent leadership development as a core element and exclude research and development because it was not well defined.

Principles of Practice

The following principles of practice will govern the collaborative TA efforts:

Nature of TA

· The partners will provide TA that builds on the expertise of those in the field and that is designed to enable recipients to integrate their existing valuable knowledge with new knowledge and skills.

· The partners will continue their commitment to provide high quality TA that is responsive to the needs of states and jurisdictions and that is shaped by the input and feedback from relevant partners at the community, state, and federal level, including family members and other consumers of services. 

Communication About TA Activities

· The partners will inform each other of current and future TA requests and plans that may benefit from collaboration and coordination.  The overall purpose of the collaboration is to promote greater effectiveness and efficiency, to minimize duplication and maximize resources available to support State systems building activities. 

· The partners will make the states and other jurisdictions that they work with aware of the possibility of collaborative efforts across TA initiatives and seek the input of those that receive TA in how they might benefit from collaborative initiatives. 

· TA providers will keep their Federal sponsors informed of all collaborative efforts and actively seek their input in shaping those efforts. 

Building TA Capacity

· The partners will establish a peer learning community so they can share information, knowledge and expertise with each other. The partners will use the Early Childhood Systems Technical Assistance Web Portal as a venue for sharing information, knowledge, and expertise.

· The partners involved in this collaborative will actively seek opportunities to enhance their system-building TA efforts through collaboration. These opportunities will occur on a regular and ongoing basis. 

· The partners will seek out opportunities to develop common messages, materials, and/or other products and activities to promote early childhood systems building.

· The TA providers will evaluate their collaborative efforts and work to continuously improve them so they are responsive to the needs of states and communities and are effective at their ultimate goal of improving the well-being of families and children.
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