Early Childhood TA Consortium Call
September 14, 2010, 3:30 – 4:30 Eastern

In attendance:  Julie Shuell (facilitator), Martha Diefendorf (notetaker), Linda Brekken,                     Pam Winton, Shelley deFosset, Julia Martin-Eile, Jennifer Tschantz
NOTES

Introductions 
Name, project and one thing you have heard about or experienced from EC2010 in August in DC:

· Julie, NCCIC – importance of data systems

· Martha, NECTAC – importance of brain research- exciting and sobering

· Shelley, NPDCI/SpecialQuest/NECTAC–felt vibrations of energy for kids from a distance

· Lynne, NECTAC – energy and enthusiasm seemed like the beginning of something big

· Pam, NPDCI –  evidence-based practice was a big topic (new MCH Home Visiting program)

· Linda, SpecialQuest – long term implications of early development, health, wellbeing; positive collaborative tone was set with new initiatives for integrating services

· Julia, OSEP – overall state teams were positive experiences

· Jennifer, ED – reminder of science behind what we do and importance of getting to hard families and vulnerable children; importance of bringing everyone together
EC2010 Discussion  

If you attended a state team meeting, was there anything meaningful accomplished? 
· Julie – state had hard time with lack of structure; wanted a clear task and outcome; struggled with argumentative participants (parents and MH providers) who challenged the state agencies that services weren’t coordinated.

· Lynne – state started to talk about vulnerable populations and data; representative from Medicaid was a missing link; facilitator controlled the discussion like an interviewer.

· Pam –  huge group commenting that there are already many statewide groups; new exciting initiatives were mentioned; opportunity to learn more about what is going on, e.g., health; desire to continue sharing information; facilitated well.

· Linda – did not attend state meeting; with display; feedback from others was a mixed bag; good opportunity for state people to connect with others in state that they don’t generally link up with

· Martha – large group in a noisy room (hard to hear) with people who didn’t know each other; a fair amount of time spent on introductions which was needed; discussion focused on data but didn’t have much direction; no next steps mentioned.
What are the implications of the state team meeting for the people we each provide TA to?  Are there any follow-up activities that you are planning?
· Data systems is a huge topic

· EC2010 planning group considering a follow up webinar for state teams.  Interested in input.  

· State team is a new collection of people who can’t really be a new group; need to make the connection to the new ECAC; one role of the ECAC to bring order to the many different statewide advisory groups.

· Idea of a call/webinar of ECAC leads and state team contacts to talk about how to incorporate the state team discussion/participants into ECAC activities

· Not everyone at conference was a state level person; different follow-up depending on level.

· State team leaders could report back to the OSEP participants about what when on the 2nd day of the state team meeting

· Discussion/confusion about: What is a system?  Interlocking ovals, federal workgroups, operational categories.  What are we talking about?  Do states need guidance?  Different agencies view the system differently.  Is it a bunch of smaller systems within a larger system?
Updates 
· Status of the federal Early Learning Interagency Policy Board  (new workgroup announced by Arne Duncan and Kathleen Sebilius at EC2010)

· Internal Federal Policy Board made up of folks in leadership positions in ED and HHS

· First meeting will be early this fall

· Work scope of Policy Board is not yet developed; will be looking at common themes such as the meaning of quality; coordinating TA

· Think about what the ECTA Consortium can share with the Policy Board
· New contract from ED for Race to the Top Early Childhood TA – awarded to ICF International which is the parent organization of NCCIC

· Jennifer Tschantz would be glad to share more information on another call about the analysis of I 3 and Race to the Top applications - related to state needs identified and to early learning TA needs 

Collaborative Work 
Opportunities to do something together to continue collaboration, learning, supporting each other and our constituents within our current work scopes as follow-up to EC2010 state teams, to support the new State EC Advisory Councils and to  incorporate the new state and national Head Start TA Centers:
· A collaborative response from Consortium to State ECAC – a real focus and tangible task for the Consortium; good for visibility/PR 

· Look at the task in terms of elements of ECAC and what we have to offer them; articulate our resources (powerhouse of resources available, e.g., How to involve families in advisory groups)

· Develop a “document” of existing TA resources around tasks of ECAC – Julie will pull together a framework with Shelley and send it to TA projects to fill out.

· Proposals for specific coordinated TA to ECAC (What are the state priorities?)

· Could share names of consultants who could be facilitators 

· When Head Start TA Centers are announced, Teaching & Learning Center may have a piece to coordinate TA to ECAC (and could use the ECTA Consortium as a resource)

· Good time of year to put TA coordination into NECTAC workscope

· When Head Start TA Centers are announced, there may be other ways to get people’s support. How to invite them into the ECTA Consortium?  

Workgroup Reports 
· Report from Coordinating TA Workgroup and next steps 

· Reviewed the draft activities proposed by Linda and Pam

· New idea that guidance, tools, help – could be geared to ECAC

· Focus of workgroup - needs to be meaningful, helpful to our audience (define our audience)?

· Lynn, Julie, Martha and Shelley are interested in this workgroup
· Report from Evaluation Workgroup and next steps 

· Lynne and Carol will talk next week and use the same framework to develop a proposed work plan
Next Steps

· Next meeting - October 12 at 3:30 EST for Coordinated TA workgroup; invitation to join workgroup

· Next full meeting – November 9 @ 3:30 EST

· Distribute notes from call

· Fill in framework of ECAC tasks that Julie distributes to us and share responses with each other (post on web in workspace?)

· Invite new Head Start Centers to participate in ECTA Consortium once they are announced.
1

