ECTA Consortium Conference Call

November 9, 2010

Participants:  

Pam Winton (Connect and NPDCI)

Martha Diefendorf (NECTAC)

Lynne Kahn (NECTAC and ECO)

Katy McCullough (NECTAC and formerly SQB5)

Linda Brekken (SQB5) wrapping up the grant and looking at changing ways of doing business

Michele Rovins (OSEP) TA Coordination Center

Julie Shuell (NCCIC) - mostly working on Issue Briefs re: subsidy policy

Shelley deFosset (NPDCI and NECTAC)

Rob Corso (CSEFEL, HS Center Quality Teaching and Learning)

Charise Johnson (OCAN, Children’s Bureau) new Home Visiting initiative-working on developing TA model

Beth Caron (OSEP) project officer for Tots and Tech and NPDCI

Julie Powers (JSI) for ECCS grantees

Karen Heying  (National Infant & Toddler CC Initiative at Zero to Three)

Welcome new members!

· FRIENDS National Resource Center on Community-Based Child Abuse Prevention – Welcome to Linda Baker.  

· NHSC on Quality Teaching and Learning – Rob Corso.  Leads are Susan Sandall and Gail Joseph at the U. of Washington.  This is one of the 4 new NHSCs funded (in addition to the previously existing EHS National Resource Center) supporting the new Head Start TA providers.  All centers will be meeting next week in DC, and hopefully will glean more clarity and specification for how centers will be functioning. 
Update from Workgroups

· Coordinated TA Workgroup – Pam Winton and Linda Brekken are the leads.

The workgroup developed from OSEP Leveraging TA meeting in April 2010.  Working on identifying goal and activities.

 Purpose:  To identify and share principles, strategies, and resources for planning and delivering coordinated TA to improve state systems that serve young children and their families across major sectors (e.g., Child Care, Head Start, Education)

Goal:  To improve the coordination of planning and delivery of national TA efforts to states to improve outcomes for young children and their families 

Activities: 

· Review, update, and increase awareness of the ECTA website as a tool for better understanding existing national TA projects, their foci, target audiences, TA opportunities, and other critical features

· Develop products/recommendations that will be shared with broader ECTA group for feedback and input: 

· Guidelines for planning and delivering coordinated TA

· Consistent terminology for describing our work

· Matrix of ECAC responsibilities and relevant TA available through Consortium members

· Flier for ECACs on available TA resources

· Disseminate the workgroup products to all ECTA Consortium members, and ECACs and others, as appropriate
Current Members: 

	Sharman Davis Barrett
	Lynne Kahn

	Shelley deFosset 
	Katy McCullough

	Martha Diefendorf
	Julie Shuell

	Karen Heying 
	


Charise is interested in joining this work.  

· Evaluation Workgroup – Lynne Kahn is lead with Carol Trivette

Thank you to those who completed the survey.  Highest interest area: sharing info about how to evaluate systems change TA.  The workgroup invited  Karen Blasé and Melissa Vandyke (NIRN) to participate on a call (presentation and discussion) that will be open to all Consortium members.  Approx. 5-6 folks have expressed interest to help plan the call.  Working on scheduling a date with Karen and Melissa.  

Info Gathering Survey re: State Early Childhood Advisory Councils – Julie Shuell

The ECTA Consortium would like to put together a product/resource (2-3 pages max) about what we, as individual TA providers, can do to support state advisory councils (SACs) in the required tasks they must address per the Head Start Reauthorization Act.  The group reviewed survey drafted on Survey Monkey to be distributed today to Consortium participants for completion (one survey per project).  Several folks on the phone offered to complete the survey as a pilot run by the beginning of next week.  If you get frustrated or have questions, e-mail Julie.  Councils are able to purchase TA to support them in this work.  The Consortium would like to have this information out to states before the holidays.  
ECTA Consortium Website Updates
Note: You can always find the Consortium website on the www.nectac.org webpage, scroll down to the bottom, third bullet on the right under “About NECTAC”
Elaborated on our purpose (content taken from a previously developed brochure).  Also shared specifics about how often we meet, either by phone or in person.  

Also updated document on Consortium Participants, including the addition of the new NHS Centers and FRIENDS.  

Eliminated the Profiles so that all information will be contained in the database and populated into the Map.  To update your project’s information, go to the log-in, enter your first and last name, then the password: ecta1.  Each project is responsible for updating their information in the database.  Other project staff members can update project information, but they will need to use your user name and password.  

Also available via the log-in is the listserv address, the e-mail addresses of the members and discussion forums for the workgroups.  

Next Steps

· Please let us (Martha Diefendorf or Katy McCullough) know if any of the modifications made to the Consortium website are incorrect.  
· Please complete the survey on TA to ECAC/SACs when you receive it. 

· Coordinated TA workgroup will plan to talk on Dec 14th from 3:30-4:30 Eastern to discuss the results of the TA survey to support the SACs and decide how to present the information.  All are welcome.
· Jan 11th is the next date for the full Consortium call.  
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