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	Name of the Collaborative
	EARLY CHILDHOOD TECHNICAL ASSISTANCE CONSORTIUM

	Name of Contact Person and Center providing information
	Martha Diefendorf, National Early Childhood Technical Assistance Center (NECTAC)

	What is the collaborative project?
	A Consortium of early childhood TA projects with a national focus working with state systems. Goal is to increase communication and coordination and decrease duplication of services.  Consortium communicates by regularly scheduled calls and in person as opportunities present themselves.    (http://www.ectaconsoryium.org)

	Which centers are involved in the collaborative effort? What stakeholders are involved?
	Funded by US Department of Education
· National Early Childhood Technical Assistance Center (NECTAC)
· Center for Early Literacy Learning (CELL) 
· National Personnel Development Center on Inclusion (NPDCI)
· The National Early Childhood Outcomes Center (ECO) 
· National Consortium on Deaf-Blindness
· Technical Assistance Alliance for Parent Centers
· Regional Resource Center Program (RRCP)
· Technical Assistance Center on Social Emotional Intervention for Young Children (TACSEI)
· National Professional Development Center on Autism Spectrum Disorders

Funded by US Department of Health and Human Services
· National Child Care Information and Technical Assistance Center (NCCIC)
· Center on Social and Emotional Foundations for Early 
· Learning (CSEFEL)
· SpecialQuest Birth to Five 
· National Infant Toddler Child Care Initiative @ ZERO TO THREE
· Early Childhood Comprehensive Systems (SECCS) Grant Program
· National Technical Assistance Center for Children’s Mental Health
Funded by Foundations
· Building Early Learning Systems in the States (BUILD) Initiative
· National Smart Start Technical Assistance Center 



	Who is benefitting from this collaborative effort (i.e., the targeted recipient of TA support)?
	All of these TA Centers have a national focus and work intensively with states to improve systems, programs and services for young children (birth to five) and their families so that all children participate, are engaged and are supported in their communities.

	What is the purpose of collaboration (i.e., what was gained?) What motivated or inspired this collaboration? 
	The purpose of the consortium is to coordinate the work of various early childhood TA efforts working with states to avoid duplication, share knowledge, and improve delivery and impact of TA. The work of this group has been taking place for eight years and is not related to previous  Leveraging meetings.

	stage of collaboration 
	Collaboration/Merging

	What have been the benefits of collaborating? 

	There have been multiple benefits of this collaborative effort.   TA projects have teamed in providing TA to states, bringing their own perspective and resources which has enhanced state progress.  Additionally, projects have worked together to develop similar processes for state selection, planning and evaluation. The end result has been better processes, greater efficiency, and more consistency working with states, reducing their confusion about the services of multiple TA agencies.

	What has worked well for you in this collaboration?  
	Having the opportunity to meet in person at least annually has worked well for members to get to know each other, develop trust, and explore mutual interests.

	What are some challenges you’ve faced in collaborating across projects?
	Everyone is incredibly busy with their own project responsibilities so finding the time for this extra work has been challenging.  We would benefit from financial and/or technical support.

	What lessons have you learned?

	It takes time and effort to collaborate effectively but it is definitely worth the effort.  It is built-in staff development for TA project staff.  The commitment of members is key for success.

	What “next steps” are you envisioning after participating in this collaboration?  
	This collaboration is intended to be ongoing. In the future, projects may choose to apply jointly for new projects or share staff as is currently being doing in several cases. Stronger collaborative work in states is anticipated.

	Do you plan to share this information at the poster session?  If yes, who will do the sharing?  (include name and contact information).
	Yes.  
Martha Diefendorf   919-962-7368   martha_diefendorf@unc.edu 
Carol Trivette             828-432-0065   trivette@pucket.org 
Jullie Shuell                 703.279.6297       jshuell@nccic.org
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	Name of the Collaborative
	National Inclusion Institute: 
Planning & Support

	Name of Contact Person and Center providing this information
	Pam Winton (NPDCI) and Shelley deFosset (NPDCI, SpecialQuest and NECTAC)

	What is the collaborative project?
	Annual Inclusion Institute

	Which centers are involved in the collaborative effort? What stakeholders are involved?
	Ten projects from the Early Childhood TA Consortium funded by either Education (OSEP) or Health and Human Services (Office of Head Start and Child Care Bureau):  
NECTAC, NPDCI, CELL, CSEFEL, TACSEI, SpecialQuest,  National Deaf-Blind Consortium, Head Start Center on Inclusion, NCCIC, SISIP. 

	Who is benefitting from this collaborative effort (i.e., the targeted recipient of TA support)?

	Institute attendees include state and local administrators, TA providers, faculty, practitioners, and families representing the following sectors:  public pre-k, Head Start, child care, ei/ecse, family advocacy, higher ed.

	What is the purpose of collaboration (i.e., what was gained?) What motivated or inspired this collaboration? Was it the result of a previous Leveraging meeting? 

	The purpose is to leverage resources to achieve our shared goal of  promoting and supporting  the implementation  of effective early childhood inclusion.  Specifically, participants learn about  research, resources, models and strategies related to inclusion.  In addition, they develop collaborative partnerships across states and communities. 

	What stage of collaboration are you in?  
	Collaboration/Merging

	What have been the benefits of collaborating? 

	Benefits have been huge.  No one project has funding to implement a National Inclusion Institute.  The Institute is financed by registration fees (which are kept low) and in-kind contributions from the contributing projects in the form of planning, travel and sharing expertise through presentations.  This provides projects with an arena for modeling collaboration,  in addition to conducting “listening sessions” on emerging topics and meeting dissemination goals related to resources and findings.

	What has worked well for you in this collaboration?  

	The generosity and collaborative spirit of the PIs and staff of the projects involved and their expertise.

	What are some challenges you’ve faced in collaborating across projects?

	We would benefit from more planning opportunities to ensure that needs of projects are being served by the Institute.

	What lessons have you learned?

	Over the 10 years of the Institute, collaboration has been a key ingredient of its success; but this became particularly important when there was no one project with funds to implement the Institute.  The informal collaboration  and personal relationships that began years ago have been important in making it possible to work together in such collaborative ways.

	What “next steps” are you envisioning after participating in this collaboration?  

	The collaboration has been in place for many years.  We hope that it will continue to grow and strengthen around the Inclusion Institute and our state work together.

	Do you plan to share this information at the poster session?  If yes, who will do the sharing?  (include name and contact information).

	no
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	Name of the Collaborative
	 NPDCI and NECTAC

	Name of Contact Person and Center providing this information
	Pam Winton (NPDCI) and Shelley deFosset (NECTAC)

	What is the collaborative project?
	Working together on planning and implementing national meetings, webinars, developing products and providing TA to states

	Which centers are involved in the collaborative effort? What stakeholders are involved?
	Staff of National Professional Development Center on Inclusion (NPDCI) and National Early Childhood Technical Assistance Center (NECTAC)

	Who is benefitting from this collaborative effort (i.e., the targeted recipient of TA support)?
	PD providers, state agency reps from child care, Part C, 619, Head Start, pre-k

	What is the purpose of collaboration (i.e., what was gained?) What motivated or inspired this collaboration? Was it the result of a previous Leveraging meeting? 

	To leverage resources (human, technology and financial) and to ensure that the TA and PD provided by both projects are consistent and integrated.

	What stage of collaboration are you in?  (Please refer to the “Stages of Collaboration” document attached)
	Collaboration/merging

	What have been the benefits of collaborating? 

	Benefits are multiple (see above).  We learn from each other and support each other’s efforts.   The beneficiaries of the collaboration receive consistent TA and PD.  

	What has worked well for you in this collaboration?  

	Geographic proximity is a plus.  Having many joint initiatives (webinars, Inclusion Institute, FPG Strategic Planning Group on PD/Knowledge Utilization) increases our opportunities for collaboration.  Respect for each other’s expertise and appreciation for the strengths of both projects in terms of focus and personnel are factors that facilitate collaboration.

	What are some challenges you’ve faced in collaborating across projects?
	The challenges are around time it takes with busy schedules.  

	What lessons have you learned?

	Familiarity breeds solidarity and collaboration.  The more we collaborate, the easier it becomes.

	What “next steps” are you envisioning after participating in this collaboration?  

	Continuing to explore new ways of working together.

	Do you plan to share this information at the poster session?  If yes, who will do the sharing?  (include name and contact information).
	no
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	Name of the Collaborative
	NPDCI and NCCIC

	Name of Contact Person and Center providing this information
	Pam Winton (NPDCI) and Julie Shuell (NCCIC)

	What is the collaborative project?
	Work together on program quality,  inclusion and professional development through joint presentations and state work

	Which centers are involved in the collaborative effort? What stakeholders are involved?
	Leadership and staff from National Professional Development Center on Inclusion (NPDCI) funded by OSEP and National Child Care Information Center (NCCIC), National TA program funded by Child Care Bureau

	Who is benefitting from this collaborative effort (i.e., the targeted recipient of TA support)?
	PD providers and state agency reps from child care, ei/ecse, Head Start, pre-k

	What is the purpose of collaboration (i.e., what was gained?) What motivated or inspired this collaboration? Was it the result of a previous Leveraging meeting? 

	Both TA groups are focused on assisting states in improving program quality and professional development as critical components of early childhood systems building.  By working together on how states can address inclusion in the context of quality and PD initiatives, NCCIC and NPDCI convey a message that inclusion is the work of both sectors (child care and special education).  Often state reps think that inclusion is a separate special education system with its own PD networks and quality initiatives.  This collaboration came about because of work together within the context of the National Inclusion Institute and other national meetings and advisory board participation.


	What stage of collaboration are you in?  
	Coalition

	What have been the benefits of collaborating? 
	The benefits have been the chance to learn from each other and the benefits to states of hearing a shared message about PD and inclusion. 

	What has worked well for you in this collaboration?  

	Working on joint proposals for presentations at national meetings and making these presentations has helped us focus on how our PD frameworks and inclusion efforts complement each other.

	What are some challenges you’ve faced in collaborating across projects?

	Making time for collaboration given the day to day challenges of meeting project timelines and objectives

	What lessons have you learned?

	States appreciate knowing that the various TA providers who assist them with state work have some knowledge of each other’s products and work together when it is helpful to states.

	What “next steps” are you envisioning after participating in this collaboration?  

	We see the collaboration continuing.  We have an upcoming joint presentation at the 2010  NAEYC PDI and the chance to continue to work together in PA, VA, GA & OR.

	Do you plan to share this information at the poster session?  If yes, who will do the sharing?  (include name and contact information).

	no
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	Name of the Collaborative
	SPECIALQUEST BIRTH-FIVE and NPDCI  

	Name of Contact Person and Center providing this information
	Linda Brekken  (SpecialQuest Birth-Five)  with input from other SpecialQuest and NPDCI staff

	What is the collaborative project?
	Working in states to promote cross-sector professional development for inclusion

	Which centers are involved in the collaborative effort? What stakeholders are involved?
	The TA centers are SpecialQuest Birth-Five and the National Professional Development Center on Inclusion. The State Leadership Teams are comprised of representatives of policy, professional development and community practitioners from a variety of early childhood systems involved in inclusion of young children with disabilities and their families (Head Start, child care, Part C, 619 – preschool special education, family support systems, IHEs, other early childhood programs) as well as parents. 

	Who is benefitting from this collaborative effort (i.e., the targeted recipient of TA support)?
	Beneficiaries are the State Leadership Teams and SpecialQuest Community Teams in 4 shared states (PA, GA, VA and NM) 

	What is the purpose of collaboration (i.e., what was gained?) What motivated or inspired this collaboration? Was it the result of a previous Leveraging meeting? 

	The primary purpose of collaboration is to ensure clarity among State Leadership Team members regarding the potential support of each initiative.  The two programs have shared how they complement one another in order to reduce duplication of effort and maximize opportunity of support made available to the state teams.  Most of the groups use the same people as the State Leadership Team or core group, and share a common vision for inclusion.
The programs have shared goals and discussed the potential benefits of collaborative TA during proposal development.  NPDCI was funded the year before SpecialQuest – there are 4 states in common – SQ works with 10 states and NPDCI works with 8 states.  There are long standing professional relationships between staff of these programs and even some shared staff.  NPDCI staff participate on the SQ B-5 Advisory Committee.  SpecialQuest staff are on the NPDCI Advisory group.  

	What stage of collaboration are you in?  
	In three of the states we are in a collaborative mode, and in one of the states in the coordination stage.

	What have been the benefits of collaborating? 

	Benefits:  ability to augment and support each others’ efforts; single State Leadership Team; alignment of planning processes; blending resources and processes. 

	What has worked well for you in this collaboration?  

	Side-by-side comparisons of projects help staff and recipients of TA better understand how the programs fit together.  Coordination calls and meetings.  Promoting each others’ resources and activities.

	What are some challenges you’ve faced in collaborating across projects?

	Making time for joint planning and coordination of schedules; different funding sources, outcomes, resources, activities, timelines, and evaluation strategies; making the work seamless for the states; blending of facilitation strategies and approaches.

	What lessons have you learned?

	Build in planning time up front; clarify roles, responsibilities and deliverables across projects; conducting coordination calls and meetings with all staff on a regular basis is helpful; creating expectations that staff who work in the same state will plan and coordinate their work; looking for opportunities to align frameworks, e.g. The Pocket Guide to Quality Professional Development.  

	What “next steps” are you envisioning after participating in this collaboration?  

	Exploring strategies to sustain our efforts. 

	Do you plan to share this information at the poster session?  If yes, who will do the sharing?  (include name and contact information).

	No.
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	Name of the Collaborative
	SPECIALQUEST BIRTH-FIVE and CSEFEL 

	Name of Contact Person and Center providing this information
	Linda Brekken (SpecialQuest Birth-Five)
Rob Corso (CSEFEL)

	What is the collaborative project?
	Working in shared states who are using both approaches to support inclusion and social emotional wellness

	Which centers are involved in the collaborative effort? What stakeholders are involved?
	SpecialQuest Birth to Five and the Center for Social Emotional Foundations of Early Learning (some spill over into TACSEI – Technical Assistance Center on Social and Emotional Interventions) 

	Who is benefitting from this collaborative effort (i.e., the targeted recipient of TA support)?
	Currently 2 states that are implementing both models, and several others that are interested in combining the approaches. 

	What is the purpose of collaboration (i.e., what was gained?) What motivated or inspired this collaboration? Was it the result of a previous Leveraging meeting? 

	Major impetus was the work in CO.  CSEFEL had been working and SQ was added – so there was substantial overlap in the State Leadership Teams.  The director of Child Care for the state wanted to assure that both efforts would be sustained and committed funding to establish a center on social emotional wellness and inclusion.  Part C also contributed funding, as well as Mental Health.  The new center is now up and running.
MA is a SQ state that has just begun work with CSEFEL.  
Other SQ states are interested in adding CSEFEL to their work as well (VA, GA, PA, LA , OH)
There are long standing professional relationships between staff on these programs.  We share a staff member, and have CSEFEL staff on our SQ Advisory Committee.
Some of the impetus for the collaboration has come from the field who recognized a natural fit between the two programs.  

	What stage of collaboration are you in?  
	Collaborative 
MA is at a coordination stage 

	What have been the benefits of collaborating? 

	Benefits: Development of the CO Pyramid Plus center; building on and supporting each other’s efforts; merged conceptual framework   

	What has worked well for you in this collaboration?  

	Identifying areas of commonality – developing a graphic that depicts how the two models fit together; side by side program descriptions; similar values and approaches;
Having merged SLT and/or members cross over.

	What are some challenges you’ve faced in collaborating across projects?

	Differences in timelines, merging the content/dealing with too much content 
Assuring time for joint planning, making sure that all staff and states understand the relationships between the two programs and how they complement each other.  

	What lessons have you learned?

	Make time for joint planning, training, implementation.  

	What “next steps” are you envisioning after participating in this collaboration?  

	Continued work together;
Support for the new CO Pyramid Plus center and seeing the outcomes of the work;
Support see how SQ SLT can be impetus for CSEFEL work and vice versa.

	Do you plan to share this information at the poster session?  If yes, who will do the sharing?  (include name and contact information).
	No 
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	Name of the Collaborative
	SPECIALQUEST BIRTH-FIVE and NCCIC 

	Name of Contact Person and Center providing this information
	Linda Brekken (SpecialQuest Birth-Five)

	What is the collaborative project?
	SpecialQuest Birth-Five and National Child Care Information and Technical Assistance Center supporting each others’ work in the 10 SQ States

	Which centers are involved in the collaborative effort? What stakeholders are involved?
	Centers: SQB-5 and NCCIC 
States: MA, OH, PA, VA, GA, MO, LA, CO, NM, WY

	Who is benefitting from this collaborative effort (i.e., the targeted recipient of TA support)?
	The SpecialQuest State Leadership Teams 

	What is the purpose of collaboration (i.e., what was gained?) What motivated or inspired this collaboration? Was it the result of a previous Leveraging meeting? 
	NCCIC has well established relationships and support for all state child care administrators.  As SQ began its work, it sought to build on existing efforts in each of the states.  In several of the states, the NCCIC regional TA providers were included as part of the SQ SLT.  SQ and NCCIC staff  have had long standing supportive professional relationships.  

	What stage of collaboration are you in?  (Please refer to the “Stages of Collaboration” document attached)
	Depending on the state – somewhere between coordination and collaboration.  

	What have been  the benefits of collaborating? 

	Shared resources and support for each other’s work; use of each others’ resources in our work (NCCIC staff share SQ resources – SQ uses PACT materials); NCCIC staff serve on AC, as consultants and trainers for SQ; 

	What has worked well for you in this collaboration?  
	Support for each other’s work has benefitted programs working for inclusive child care.  Time spent in planning and coordination has paid off.

	What are some challenges you’ve faced in collaborating across projects?

	Different funding sources, target audiences, timelines, purposes. 
NCCIC staff have multiple states.
Time, building relationships with new staff in the regions.

	What lessons have you learned?

	Relationships are important – take time to build and nurture those relationships.  As a grant funded program with a time limited scope of work, it is critical to coordinate/collaborate with ongoing TA providers.  

	What “next steps” are you envisioning after participating in this collaboration?  
	Once SQ B-5 grant is completed, we hope that NCCIC staff can assist with sustaining the efforts.  

	Do you plan to share this information at the poster session?  If yes, who will do the sharing?  
	no
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	Name of the Collaborative
	TACSEI and CSEFEL

	Name of Contact Person and Center providing this information
	Barbara J. Smith, TA Center on Social Emotional Intervention for Young Children (TACSEI); Center on the Social and Emotional Foundations for Early Learning (CSEFEL)

	What is the collaborative project?
	TACSEI and CSEFEL have been partners for 8 years in our efforts to provide training and TA nationwide on social, emotional and behavioral competence in young children. We share a common conceptual framework (the Pyramid Model), shared language, shared vision and values, training materials, and state planning scale up and sustainability models.

	Which centers are involved in the collaborative effort? What stakeholders are involved?
	TACSEI, CSEFEL; States, state agencies, local programs, state training and TA providers, administrators, families; National professional associations

	Who is benefitting from this collaborative effort (i.e., the targeted recipient of TA support)?

	Between our two centers, 13 states are receiving intensive TA to establish, scale-up and sustain professional development systems that ensure the high fidelity use of the Pyramid Model for Promoting Social Emotional Competence in Young Children and the evidence-based practices associated with the model. With this state work, there are hundreds of trainers trained, coaches trained and supported and close to 100 demonstration programs. In addition to the intensive state work, our web sites have a wealth of free downloadable training and TA materials and policy briefs, webinars, and other resources. Finally, we partner with 10 national professional associations that use our resources, link to our websites and have us present to their members at their annual conferences. Through this partnership we reach well over 100,000 professionals regularly.

	What is the purpose of collaboration (i.e., what was gained?) What motivated or inspired this collaboration? Was it the result of a previous Leveraging meeting? 

	TACSEI and CSEFEL have been partners for 8 years in our efforts to provide training and TA nationwide on social, emotional and behavioral competence in young children. The goals of the collaboration were and still are to provide an efficient way to reach all stakeholders, and to provide a unified message about what works. Additionally, by partnering we are able to focus on certain stakeholder groups for each center and yet reach all of them…Head Start, Child Care, Public Schools, families, etc. We share a common conceptual framework (the Pyramid Model), training materials, a National Training Institute (NTI), and state planning, scale up and sustainability models. Our faculties problem solve together as well as plan new initiatives and approaches together. We work intensely with building systems in states using a similar framework and share with each other what works and what doesn't. 
We also have national professional association partners that have worked with us for up to 8 years (NAEYC, DEC, NHSA, NACCRRA, IDEA 619 and Part C Coordinators, PACER Center, NASDSE, NASMHPD, NABE). The association partners have a collaborative work plan and we provide a partial reimbursement for the costs associated with this partnership. 
Finally, the intensive work in states for both centers represents a collaboration with a state level interagency team that we work closely with to develop a professional development system to ensure that people at the local level can implement the Pyramid Model with fidelity. We work with the team to establish cross agency trainers, coaches and demonstration sites. We work with them to ensure that all these people can implement the Pyramid Model and practices with fidelity and are collecting child, program and system data to that effect. This is a very time consuming but effective way to partner with states.

	What stage of collaboration are you in?  (Please refer to the “Stages of Collaboration” document attached)
	We are in the most advanced stage: the Coadunation/ Unifying/ Transforming stage in our collaborative efforts. We have unified our work, resources, models, philosophy and values. We have transformed our work based on our partnership and we have continued the partnership beyond the original plan.

	What have been  the benefits of collaborating? 
	The benefits are innumerable: cost efficiency, reach of  impact, unified message and approaches to the field about what works, shared approaches with states who are then able to share with each other, shared language and values, and synergy that goes well beyond the two centers.

	What has worked well for you in this collaboration?  

	Everything…shared values, shared resources, shared conceptual model, efficiency, effectiveness, visibility, unified messages and approaches and resources, shared expertise, synergy; but most of all a commitment to collaborate for the benefit of our stakeholders: EC programs, personnel, families, state agencies

	What are some challenges you’ve faced in collaborating across projects?

	When we began our cross-center collaboration 8 years ago, there was less support from the federal agencies. We even tried to establish a shared web site but agencies were reluctant to support that approach. The second challenge is the cost associated with a collaboration that is a true transformative partnership. There is time and travel involved if partners really plan and problem solve together. This joint planning results in a very efficient sharing of faculty and resources, one center focuses on materials for certain stakeholder groups while the other one does so for another stakeholder group. However, this transformative partnership takes lots of shared time, travel to meet and extra effort.  Effective collaboration is built on relationships and a commitment to make decisions together and that takes face to face meetings and problem solving and opportunities to create shared values, language, new ideas and models of doing business. Collaboration is not just hard, it takes resources! This needs to be recognized in the work scope and budgets of centers.

	What lessons have you learned?

	There is time and travel involved if partners really plan and problem solve together. This joint planning results in a very efficient sharing of faculty and resources, one center focuses on materials for certain stakeholder groups while the other one does so for another stakeholder group. However, this transformative partnership takes lots of shared time, travel to meet and extra effort.  Effective collaboration is built on relationships and a commitment to making decisions together and that takes face to face meetings and problem solving and opportunities to create shared values, language, new ideas and models of doing business. Collaboration is not just hard work, it takes resources! This needs to be recognized in the work scope and budgets of centers.

	What “next steps” are you envisioning after participating in this collaboration?  

	We hope both centers will be refunded after the next 2 years. If they are, we will continue our shared National Training Institute, build on our shared conceptual model and expand our intensive work with more states. Between the two centers we will have worked with 17 states to help them establish a professional development system that supports the high fidelity implementation of the Pyramid Model and practices to address children’s social, emotional and behavioral needs. If  both are refunded, we will at least double that number of states.

	Do you plan to share this information at the poster session?  If yes, who will do the sharing?  (include name and contact information).
	Not sure
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	Name of the Collaborative
	NECTAC and ECO 

	Name of Contact Person and Center providing this information
	Christina Kasprzak, National Early Childhood Technical Assistance Center (staff from both NECTAC and ECO)

	What is the collaborative project?
	Co-sponsorship of TA services by NECTAC and ECO including cross-state TA services such as the annual Measuring Child and Family Outcomes Conference and webinars as well as individualized TA to states including stakeholder group facilitation, COSF training, and other TA.  Also sharing staff FTE

	Which centers are involved in the collaborative effort? What stakeholders are involved?
	NECTAC and ECO work collaboratively on a weekly basis as the two projects have some overlapping goals and also overlapping staff

	Who is benefitting from this collaborative effort (i.e., the targeted recipient of TA support)?
	All Part C and Section 619 staff involved in systems for measuring child and family outcomes

	What is the purpose of collaboration (i.e., what was gained?) What motivated or inspired this collaboration? Was it the result of a previous Leveraging meeting? 
	The purpose of the collaboration is to coordinate the work of two early childhood Technical Assistance (TA) efforts working with states around measuring child and family outcomes to avoid duplication, share knowledge, and improve delivery and impact of TA.

	What stage of collaboration are you in?  (Please refer to the “Stages of Collaboration” document attached)

	The partnership between NECTAC and ECO is at the coadunation/unifying/transforming stage.  TA services co-sponsored by the two projects are pooling of resources to support all states in the development of systems for measuring child and family outcomes.  The work is mutually beneficial as the two organizations have a common goal in supporting Part C and Section 619 programs in developing and implementing systems for measuring child and family outcomes.  There is a shared process of planning and implementing the TA services where leadership is shared across the two projects for planning, implementing  and evaluating the TA.  Evaluation of the TA shows that the TA has been high quality, accomplished its immediate outcomes, and resulted in longer term impacts for states.   

	What have been the challenges and the benefits of collaborating? 

	The benefits have been great for both the two TA projects as well as for the TA recipients.  The shared resources in terms of staff as well as financial have resulted in greater expertise and more dollars to design and deliver TA services than neither one of the two projects could have brought by itself.

	What has worked well for you in this collaboration?  

	Having a shared goal (to support Part C and Section 619 programs in implementing IDEA, specifically measuring child and family outcomes) has enabled the two projects to share resources and staff freely.

	What are some challenges you’ve faced in collaborating across projects?

	The key challenge has been to distinguish between the two projects.  TA recipients may perceive that they are receiving TA from either NECTAC or ECO without realizing they are receiving TA from both.   We have been increasingly promoting the partnership to ensure both projects are recognized for their contributions.

	What lessons have you learned?

	It is essential to have some shared goals in order to expect resources to be shared freely.  It is extremely helpful to share staff.

	What “next steps” are you envisioning after participating in this collaboration?  

	The partnership will serve as a model for future work.

	Do you plan to share this information at the poster session?  If yes, who will do the sharing?  (include name and contact information).

	NO
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	Name of the Collaborative
	EXPANDING OPPORTUNITIES INITIATIVE

	Name of Contact Person and Center providing information
	Martha Diefendorf, National Early Childhood Technical Assistance Center (NECTAC)

	What is the collaborative project?
	Interagency TA teams support states to develop plans and strategies to assure that young children with disabilities have access to quality early care and education programs and services in their communities. For more information, see http://www.nectac.org/~pdfs/pubs/nectac_eval_expopps.pdf 

	Which centers are involved in the collaborative effort? What stakeholders are involved?
	Federal agencies support the initiative through the coordinated efforts of their technical assistance (TA) resources:
· National Early Childhood Technical Assistance Center (NECTAC)
· Regional Resource Center Program (RRCP)
· National Child Care Information and Technical Assistance Center (NCCIC)
· Head Start Collaboration Projects
· University Centers for Excellence in Developmental Disabilities Education, Research and Service (UCEDD)

	Who is benefitting from this collaborative effort (i.e., the targeted recipient of TA support)?

	TA is targeted to state leadership teams with representation from Child Care, Head Start, Part C, Section 619, and University Centers of Excellence who work with a broad based stakeholder group from all levels of the system (state administrators, institutes of higher ed and other personnel development systems, local program directors, teachers, providers and family members).

	What is the purpose of collaboration (i.e., what was gained?) What motivated or inspired this collaboration? Was it the result of a previous Leveraging meeting? 
	The purpose of Expanding Opportunities is to assure that all children have inclusive opportunities.  Recognizing the complexity of EC programs and services, four federal agencies created the initiative to promote state collaborative efforts that would result in high quality inclusive opportunities for all children and families. 

	stage of collaboration 
	Collaboration/Merging

	What have been the benefits of collaborating? 

	TA projects have teamed in providing TA to states, bringing their own perspective and resources, thereby enhancing state progress.  Many states are implementing their Expanding Opportunities plans and achieving their intended outcomes. There are many concrete examples of change that are laying the groundwork for increasing the numbers of young children served in a high quality inclusive settings and sustaining changes to their systems.  

	What has worked well for you in this collaboration?  

	Being able to work across sectors, the breadth of knowledge and resources available from the TA Teams is so much greater than it would have been from centers individually.  Additionally, TA Centers have been able to share responsibilities such as facilitating meetings, hosting webinars and conference calls, synthesizing notes, developing resources.

	What are some challenges you’ve faced in collaborating across projects?

	Given the workloads and schedules that TA providers are obligated to, it can be difficult to schedule sufficient time to plan and prepare. It can also be difficult to establish and maintain a reasonable balance of responsibilities among individuals who are accustomed to leading efforts and doing it all. This is something that each TA team needs to figure out.

	What lessons have you learned?

	In order to make collaborative TA work, it is important to remain flexible, trust your colleagues’ expertise and be willing to relinquish a certain degree of control. We have also benefitted from the results of 2 external evaluations. The findings and recommendations were helpful in refining the process over the years. 

	What “next steps” are you envisioning after participating in this collaboration?  

	This initiative began in 2005 with 4 states selected for participation in Expanding  Opportunities.  It is now in the sixth year, bringing the total to 20 states.  We hope the four federal agencies will continue offering this opportunity and supporting state team participation in the Inclusion Institute which enhances the states’ work.  Regardless, the TA Centers involved have had the experience of collaborating in this systems building work, and the relationships already developed can serve as the basis for continued joint TA.

	Do you plan to share this information at the poster session?  If yes, who will do the sharing?  (include name and contact information).
	No
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	Name of the Collaborative
	NECTAC, RRC and DAC

	Name of Contact Person and Center providing this information
	Lynne Kahn, National Early Childhood Technical Assistance Center (NECTAC)

	What is the collaborative project?
	For the last two years, representatives from the RRCP and DAC have joined NECTAC staff for the NECTAC annual TA Planning meeting.  At this meeting, state Part C and Section 619 (ECSE) challenges and priorities are considered in recommending and planning cross state TA activities for the upcoming year.  

	Which centers are involved in the collaborative effort? What stakeholders are involved?
	NECTAC , the RRCP, and DAC.  The 3 Centers share clients and have overlapping work scopes in regard to Part C and Section 619 clients.

	Who is benefitting from this collaborative effort (i.e., the targeted recipient of TA support)?
	All Part C and Section 619 state administrators and others from their programs who participate in cross state TA activities.

	What is the purpose of collaboration (i.e., what was gained?) What motivated or inspired this collaboration? Was it the result of a previous Leveraging meeting? 

	As a result of the collaborative planning, NECTAC TA for each year is informed by the knowledge of client needs and TA resources that RRCP and DAC representatives bring to the table.  The resulting Annual TA Plan is coordinated prospectively with the TA Plans of the other Centers, resulting in reduced duplication, increased collaborative TA, and, hopefully, improved delivery and impact of TA.

	What stage of collaboration are you in?  (Please refer to the “Stages of Collaboration” document attached)

	The two stages best describing this work are “coordination- Developing common ground and a plan of action”, as it describes the TA Planning meeting, and “collaboration- working together to implement, monitor and evaluate the plan” describes the eventual implementation of collaborative TA activities each year.

	What have been the challenges and the benefits of collaborating? 

	The benefits have included a more accurate understanding of client needs and shared costs of TA services and products.   We believe the result is higher quality, more efficient TA than NECTAC would have provided alone.

	What has worked well for you in this collaboration?  

	The overlap in the three projects’ work scopes and clients, and the Project Officers’ support contribute to the success of the collaboration.


	What are some challenges you’ve faced in collaborating across projects?

	The challenges include the timing of the three projects’ annual planning (not exactly synchronized), and developing an agenda for the two day TA planning meeting that maximizes use of time and the availability of TA partners. I think the staff know and trust one another enough at this point to enable smooth collaboration.  Some kinks remain on occasion with collaborative evaluation, role clarification, and work distribution.

	What lessons have you learned?

	Collaboration works best when projects have shared goals, shared work scopes, and shared clients.    Collaboration gets easier as trust and relationships grow across project staff.

	What “next steps” are you envisioning after participating in this collaboration?  

	The partnership will continue, as long as the Project Officers support it.    The state clients and the TA staff appreciate the benefits.

	Do you plan to share this information at the poster session?  If yes, who will do the sharing?  (include name and contact information).

	NO.
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	Name of the Collaborative
	Supporting Consultants Working with Early Care and Education Settings Serving Infants & Toddlers

	Name of Contact Person and Center providing this information
	Karen Heying, National Infant & Toddler Child Care Initiative (NITCCI)

	What is the collaborative project?
	The 6 New England States in collaboration with the Region I ACF/Child Care Bureau and NITCCI have worked together for almost 3 years to develop infant/toddler modules for consultants from multiple disciplines working with child care settings serving infants and toddlers, especially consultants who have not had education or training specific to infants and toddlers in group care.  The modules have been completed and piloted and teams from each of the 6 NE States have participated in 3 sessions to become familiar with the modules and have developed plans to implement them and integrate them into their early care and education system initiatives.

	Which centers are involved in the collaborative effort? What stakeholders are involved?
	Child Care Technical Assistance Network, Health, Mental Health, Part C, Head Start, Resource and Referral, Professional Development Systems, QRIS, child care licensing, higher education

	Who is benefitting from this collaborative effort (i.e., the targeted recipient of TA support)?

	Consultants working with early care and education settings serving infants and toddlers

	What is the purpose of collaboration (i.e., what was gained?) What motivated or inspired this collaboration? Was it the result of a previous Leveraging meeting? 

	The purpose was to provide information on infant toddler development and best practice to consultants and to support their professional development and foster collaborative consultation across disciplines. The initiative was proposed by representatives of the Healthy Child Care New England collaborative who identified that some consultants working with settings serving infant and toddlers did not have formal education and training in infant and toddlers in group care and could benefit by information and support.

	What stage of collaboration are you in?  
	The state teams are at different stages of collaboration but most are at least at the coordination stage and some are at higher levels.

	What have been the benefits of collaborating? 

	This initiative has required long term commitment from multiple  partners from multiple disciplines and therefore has been subject to changes in priorities, resources and individuals but the project moved ahead primarily because of the commitment of a few key individuals. 

	What has worked well for you in this collaboration?  

	All the partners share the goal of improving quality in infant toddler settings and value the importance of moving towards collaborative transdisciplinary work.

	What are some challenges you’ve faced in collaborating across projects?

	Each discipline has its own language, mandate and priorities so it was important to acknowledge that and make sure we understood each other.

	What lessons have you learned?

	The interesting and unplanned outcome of the modules project is that the states are broadening the scope of the initiative beyond getting the modules to their consultants to broader system issues. The system issues include how to provide ongoing professional development and support to consultants from multiple disciplines, how to help child care settings make good use of consultants, how to develop interdisciplinary consultant teams and move them to true collaborative transdisciplinary practice, how to evaluate effectiveness, etc.

	What “next steps” are you envisioning after participating in this collaboration?  

	Each state has an action plan that involves implementation of the modules – offering them to consultants in some type of training format - as well as larger system actions such as how to support interdisciplinary consultant work in a broader sense.

	Do you plan to share this information at the poster session?  If yes, who will do the sharing?  
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